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Helen writes: 
Summer time is here, and as I write this we are in the middle of (yet another) 
heat wave. The house keeps beautifully cool, thanks to the cross breeze and 
the thermal linings on the curtains. The East Wing? Less so… But I’ve been 
repeating my mantra of ‘keep hydrated’ until even I’m bored of hearing it, and 
we’re stocked up on sun cream and ice lollies. I feel for Willow and Foxglove 
being so near to calving in this heat but they seem to be handling it just fine. 
We’re expecting the pitter patter of tiny hooves any day now. 

We’re experiencing such marked changes in the weather and it does change 
how we need to do things. It’s not wise to be out in the garden in the midday 
sunshine when the temperature is up in the thirties, and we’ve moved 
through ‘warm enough to have lunch inside’ to ‘it’s too hot to eat outside, if 
you can face eating lunch we’ll be in the dining room with the curtains 
closed!’ But we’ve enjoyed using up the home made ice cream, and our apple 
juice makes delicious ice pops, and of course a cup of tea works in any 
weather! 

Of course, some things are easier in the summer – no mucking out, no 
milking for that matter for a few weeks! We took advantage of that to have the 
inaugural ‘Pilsdon Holiday Week’. We kept just enough of the rhythm not to 
find ourselves adrift, but made the most of a bit more space to put in some 
outings and other activities. These included a cinema trip, kayaking, meet the 
alpacas (and try not to bring any home with you…), bowling, an afternoon on 
the beach, a camp fire with ‘camp doughnuts’, go-karting courtesy of our 



 

lovely neighbours, an 
interactive showing of The 
Wizard of Oz on film night 
(with a slightly louder than 
expected bang when the 
wicked witch appeared!), a 
rather windswept walk, and 
a barbecue to round the 
week off. It was good to do 
something a bit different, 
have a go at new things, and 
spend some time doing 

things just for the sake of doing them. I know wardens have for many years 
been saying ‘Pilsdon isn’t a holiday camp’ (and that is most certainly true!), 
but for one week a year it can be, just a little bit. Sabbath time is very 
important, a space to rest and remember that we are more than what we do. 
And we return refreshed and ready to work! 

We’ve been welcoming people on retreat for their sabbath time, but I’m 
finding out that lots of people don’t 
know they are able to come here for a 
retreat.  

We welcome people to come and join 
us for some time away, eating with us, 
praying with us if they want to, joining in 
jobs in the garden or resting body and 
soul. Please do tell anyone you know 
who might be interested in coming and 
spending a few days here at Pilsdon.  

I hope this summer you have some time 
to rest, to try something new, to stop 
and enjoy the season and be ready for 
what the next seasons will bring. 

Blessings from us all at Pilsdon 



 

THE FARM BIT 

Ellie writes: 

I always think that 
watching farm 
animals is 
sometimes like 
watching a soap 
opera on the telly. 
Now that might 
sound like I need 
to get out more, 
but what I mean is 
that the 
relationships and 
dynamics 
between the 

animals are fascinating. Once you spend enough time with them you know 
who’s the bossy one, who’s the shy one and who’s the jokester. In our little 
herd of four sheep, there was a bit of a rivalry as to who was the head-
honcho. It was between Tufty and Daisy and in the end Daisy won…possibly 
because she’s got such a massive head she won all the head butting 
competitions! 

Now sadly this summer, our sheep had flystrike which is a horrible infestation 
and very painful for the sheep and very sad to witness. So I got to work giving 
the sheep the correct medicine and shearing away their fleece to stop 
anymore fly attacks. The sheep, understandably, were wriggling around and 
stomping their feet because it was a painful and stressful ordeal for them, so 
I was keeping as calm as possible. As I was shearing the aforementioned 
Tufty who unfortunately had the worst flystrike out of the bunch, Daisy came 
bounding over (granted this may have been because Daisy is super nosy and 
thought I had some tasty nuts to feed her). 

Daisy came and stood beside Tufty and rested her head next to hers. Their 
breathing became synced, and Tufty seemed to be wiggling and squirming 



 

less. Daisy couldn't help ‘practically’ in the situation (unfortunately sheep 
haven't learnt how to hold clippers) but she stayed with Tufty and was a 
calming, reassuring presence during her time of distress and pain… even 
though the two were rivals! 

Now I know I may be humanising this situation. But it really made me stop 
and think a second. Sometimes we may feel helpless in a situation, like we 
don't have the skills or the knowledge to help someone in need. However, the 
act of being with someone, sitting with them and acknowledging their 
distress, supporting them by simply being there is so powerful. This is why 
Pilsdon is so important. It is a place where there is a community of people 
who may be very different from each other, may not see eye to eye on certain 
things… but we’re all connected through this community and support each 
other. Sometimes that looks like having a deep and thought provoking chat, 
and other times that looks like making a cup of tea for someone who looks a 
bit low. 

The good news is our sheep are all doing super well, they’re all made an 
incredible recovery and have some dodgy haircuts by me. 

And finally, another terrible joke for you… 

What do you get when you cross a sheep and a kangaroo?  

A woolly jumper (teehee) 

 
COME AND SEE US AT 

 

Find the Pilsdon stand in the Takeaway area  

and we’ll be at the Out Eucharist 



 

DOWN IN THE GARDEN 

Bob writes: 

When I came back from annual leave at the beginning of March, there 
seemed to be time aplenty and likewise opportunity to achieve all I had in 
mind for the gardens at Pilsdon.   I had the financial resources, equipment 
and labour and time to get on and do.  So where did the time slip away and 
hurl me forward to the beginning of July with only a part of what I wanted to do 
in the bag.  At morning prayer, we acknowledge that "we are always impatient 
to reach the end without delay" - no use in the garden where nature will allow 
a thing to grow at its own sweet pace.  I have made mistakes in planting too 
early, planting too late, underwatering, overwatering but in spite of the 
aforementioned, and with thanks to others - as I walk the acreage I am 

reminded of the 
input of people 
here and many 
visitors who want 
to get involved - we 
have produced 
some good 
crops.  Sweet peas 
and sunflowers - 
not as good as 
nature's self-
seeded ones, 
lettuce and 
spinach and 
tomatoes - not as 

early and prolific as nature's self seeded ones.  So I wonder why, with all my 
care and attention and enthusiasm do I feel outdone by God and 
nature.  Most likely because of the old joke I love to tell about the vicar 
admiring the old gardener's handiwork - stop me if you've heard it.......  

 



 

Something the community can 
be proud of (are we allowed 
pride?) is the restoration of the 
old glasshouse.  It is thought 
this came here - second hand - 
sometime over twenty years 
ago.  It became unsafe in recent 
years because of the weight of 
the glass and the need for 
repair in certain places.  We 
decided to replace glass with 
polycarbonate sheets and, after careful measuring, skillful repairs and hours 
of preparation - all done "in-house",  we are ready to declare it "open" .  Oh, 
and we need to know what to call it.  For now it is known as the carbhouse - 
any better suggestions? 

 

DATE FOR YOUR DIARY: 

 

Pilsdon’s 68th Anniversary 2026 – Sunday 18th October 
 

12 noon   Church Service 
1.00pm   Lunch 
After Lunch   Questions in church  

with the Trustees and Members 
3.30pm(ish)   Cake! 

 
Our preacher this year will be James McKeran,  

Guardian of the Pilsdon at Malling Community 
 

 



 

MEMBER RECRUITMENT – WE NEED YOUR HELP 

We are still looking for more members! We need your help to spread the word 
about Pilsdon, I firmly believe that word of mouth is our strongest tool. We 
are looking for people who: 

• Are looking for their next adventure 
• Can commit to coming and living in community for a few years 
• Are mature and inclusive in their Christian faith 
• Are practically minded and willing to try new things 
• Are resilient and resourceful 
• Want to help people, animals, and plants bloom and grow 
• Don’t take themselves too seriously – a sense of fun is an asset 

If that sounds like you, get in touch! Or maybe that sounds like someone you 
know, tell them about Pilsdon – sow the seeds and see what blooms. 

Thank you for your support, we couldn’t keep going without it. 

 
GIVE A LITTLE 

We have a new donation partner ‘Give A Little’ helping us with 
our cashless donations. We are so grateful for all our supporters. 
If would like to give a one off, or a regular donation     

  go to pilsdon.org.uk and click on the ‘Make a Donation’ tab.  



 

A WORD FROM OUR CHAIR OF TRUSTEES… 

Rhythms are the mainstay of 
Pilsdon, something we often 
talk about.  There are rhythms 
in everything we do and of 
course, that includes our 
Trustee meetings. 

These meetings, which happen 
every three months, are a great 
opportunity for the Trustees to 
interact with the community, 
on top of our other visits and 
stays. The meetings include 
the Warden and Operations 
Manager, and Members on an as required basis. Everyone’s input is 
invaluable and in short we are at the end of the day one big team. I like to 
think that our effectiveness is based on the three “C’s” namely Cooperation, 
Coordination and Communication. Without these teamwork is not possible. 

We have now commissioned an architect to carry out a full survey of our 
buildings. Being custodians of a listed property brings certain responsibilities 
and we feel it important that we are aware of any potential issues so that we 
can plan appropriately and be proactive in dealing with them.  

We have also been steadily reviewing and revising our various policies such 
as safeguarding (including training and DBS checks) and risk assessments. It 
is so important that we keep them up to date. Importantly our finances are 
stable. 

Planning for the future must also centre on the people, that is vital. By people 
I mean Members, Wayfarers, Volunteers, and Guests alike and we are starting 
further initiatives to hopefully bring new people in. Of course it does take a 
very special person to fit in with the Pilsdon way, it is a very special place 
after all. Everyone contributes in their own ways, giving vitality and diversity to 
the community, enriching it in so many ways. Thank you all so much!  



 

FAREWELLS 

Goodbye Dan! 

We sadly had to say goodbye to our Kiwi friend 
Dan after his six month stint as a volunteer 
during his sabbatical year. Dan quickly settled 
into community life, and we really appreciated 
his willingness to get stuck in, his quiet 
perceptiveness, and last but not least his 
baking! ‘Pain au Dan’ is still being enjoyed 
thanks to scones and cakes in the freezers, 
and we’ve learned to live without our Monday 
morning pastries – Pilsdon butter and Daniel 
made for an awesome combination. We sent 
him home with his own set of butter pats, so 
hopefully the creations continue.  

RIP Milo 

Milo, part of the Community since 
2015, has died after a long and happy 
life. He was a big fan of tea and toast, 
and is now buried under an apple tree 
in the orchard – his happy place! 
 

 

PILSDON STORIES: George’s Story 

I first came to Pilsdon as a wayfarer in 1976. When I first came Percy and 
Gaynor were here, they were very good. I went to [Hilfield] Friary for the 
weekend, and on the Monday morning one of the lads asked me if I’d heard of 
Pilsdon Manor, and he wrote down the directions, and that was the first time I 
came. There was a gap of nine years after that, because I was working in 
Surrey, doing gardening and odd jobs. Pilsdon has been a good friend in many 
ways. I came and I’d stay for a month or so, I’d stay in the old wayfarers’ room, 



 

which is now the boutique. Before the alterations and refurbishment that was 
a bigger room, it had seven beds in it. All the lads off the road, many years 
ago, they all remember that. They’re less and less seen these days, a lot of 
the lads have gone off the road now.  

The accommodation is different now. The craft room was upstairs above the 
pottery, every Tuesday they’d have recreation, the place was full of Isaac 
Singer sewing machines. And the girls, and blokes too, would go up there on a 
Tuesday afternoon and do sewing, making things. Downstairs was where we 
had the fire, and the TV later on, but it was just the fire to begin with. And I 
used to do the fire every night, in the common room. Before me were others, 
it was never laid out as a particular job for any particular person, anyone did 
it. Which sometimes went wrong(!), so we decided to make it a job for one 
person, which I didn’t mind doing. 

When I first came here I worked up the yard keeping it tidy, bit of gardening 
round the church. Not much round the front, there was always loads of 
people out there. You used to get people come and stay for two or three 
weeks and they’d give a hand in the front garden. Many other jobs, I’d just 
help where I could. 

I still get a bit of thrill doing the fire, which 
is always a pleasing job. Get the logs 
ready, the kindling wood. 

We miss seeing the lads come in, the 
pandemic stopped a lot of it.  

Do you miss it, being on the road? 

Well, we always forget the bad times! But 
yes I do sometimes, I miss it a little bit. 
You have to move, I used to go from here – 
if you had the money you’d get the bus, 
get an explorer ticket and you could get 
the bus as far as Newbury, or even further.  



 

The idea was coming to Pilsdon, was if you wanted to get away from drink, 
Pilsdon was the place to be. You were away from the town centre, the train 
station. You could concentrate on what you were doing, and look ahead of 
you, you know? Being here you’re amongst people who’ve been there, who all 
know what it is, and that helps a lot. It’s done me a lot of good. I hope it 
carries on. 

 

 

 
 
 
 
 
 
 
 
 
 
 

 

We would like to invite you to share your ‘Pilsdon Story’ 
(anonymously if you wish). 

If you’d be interested please email: pilsdon@pilsdon.org.uk 
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