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1.0
PURPOSE

1.1 In accordance with its values and commitment to being a safe place the Pilsdon Community wishes to protect our guests’ right to dignity and respect. We therefore aim to maintain and develop an environment in which abuse and neglect are known to be unacceptable and where individuals are able to bring complaints without fear or embarrassment.

1.2 The aims of our policy are to:

· Ensure that guests are protected from avoidable harm or injury as a result of our actions/activities

· Ensure that children are protected from avoidable harm or injury as a result of our actions/activities

· Work preventatively to protect vulnerable adults and children and minimise the risk of abuse or neglect

· Respond promptly, sensitively, consistently and effectively to reports or allegations of abuse or neglect

· Seek to protect guests’ rights to dignity and confidentiality

· Work in partnership and co-operate with statutory agencies in the implementation of their obligations under their statutory duties for protecting vulnerable adults and children.

· Ensure that community members and volunteers are given appropriate support and training

1.3 The Pilsdon Community will not hesitate to take appropriate action against any person or persons responsible for inflicting abuse upon guests or subjecting them to deprivation or neglect.

2.0 SCOPE

2.1
This policy applies to:

· All community members, the administrator, volunteers and trustees
· Applicants for placement (e.g. ministerial candidates, representatives of other communities, etc.) within The Pilsdon Community

· Agents acting on behalf of The Pilsdon Community (e.g. Contractors)

· All guests and respite visitors aged 18 or over

· All children aged under 18

· All visitors

· All wayfarers

3.0 DEFINITIONS

3.1
Abuse

Abuse is commonly defined as “a violation of an individual’s human and civil rights by someone else”.   Abuse, for the purposes of this policy would cover, amongst other things:

· Physical abuse (hitting, kicking, burning, physical chastisement, inappropriate restraint)

· Emotional abuse (intimidation, humiliation, denying dignity, coercion, threats, verbal abuse or harassment, coercion of a religious nature)
· Discriminatory abuse (racial abuse, discriminatory behaviour or harassment)

· Sexual abuse (sexual assault, rape, sexual innuendo)

· Neglect/Deprivation (deliberate withholding of services, avoidable exposure to risk of harm)

· Imposed isolation or confinement

· Misuse of medication

· Financial abuse (fraud, theft, unwarranted control, confiscation or misuse of guests’ goods or monies, improper inclusion in wills, blackmail or extortion).

· Abuse may be a single act or repeated acts.

3.2 Vulnerable Adult

A “vulnerable adult” for the purposes of this policy is someone aged 18 or over and may include:

· Someone who is dependent on others for personal care (bathing, dressing etc)

· Someone with mental health problems or dementia

· Someone who is elderly

· Someone who has physical or sensory disabilities

· Someone with learning disabilities

· Someone who misuses substances

· Someone with long term health needs

· Someone who has a history of  sex offences

· Someone who is homeless

· Someone who has been abused

Some adults are more vulnerable than others; it should not be assumed that simply because a person is elderly, for example, they are automatically “vulnerable.”

4.0
STATUTORY ADULT PROTECTION FRAMEWORKS

4.1
As a provider of support to vulnerable adults, The Pilsdon Community is responsible for implementing the “Stop Abuse Multi-Agency Safeguarding Adults policy & procedures”.  The policy and guidelines lay down the statutory responsibilities of local authorities and other agencies to ensure the protection of vulnerable adults from abuse.   The Pilsdon Community policy and associated procedures will be compliant with the local “Stop Abuse Multi-Agency Safeguarding Adults policy & procedures” protocols (https://www.dorsetforyou.gov.uk/dorsetsafeguardingadultsboard)
4.2
The Pilsdon Community will work with local statutory agencies to respond to individual cases of abuse or neglect which may include attendance at adult protection case conferences.  The Pilsdon Community will aim to work strategically with statutory agencies to develop systems to strengthen the protection of vulnerable adults from abuse and neglect. All safeguarding concerns will be reported to the Safeguarding Triage Team 
4.3
Contact numbers of Social Services including the Safeguarding Triage Team and other agencies are listed in Appendix 1.

5.0
CHILD PROTECTION 

5.1
As a place where children may live or visit, the Pilsdon Community is responsible for implementing appropriate policies and guidelines for their protection.

5.2 
The Pilsdon Community will work with local statutory agencies to respond to individual cases of child abuse or neglect which may include attendance at child-protection case conferences. All safeguarding concerns will be reported to the Safeguarding Triage Team.
5.3 Contact numbers of Social Services and other agencies are listed in Appendix 1.

5.4 Children of community members who live at Pilsdon are the ultimate responsibility of their parents or guardian(s). In the context of community life other community members will at times share in the responsibility for the safety of such children.

5.5 Children who visit Pilsdon are the ultimate responsibility of their parents or guardian(s). This applies to children, be they coming to stay overnight or as a day-visitor. Such visits should be planned in advance and the parent/guardian be made aware of the potential risks and their responsibility. Guests should not be asked to supervise any child other than their own.

5.6 Where children visit as part of a group (e.g. church trip), the group’s organiser must be made aware of 5.5 and instructed to pass this information on to parents and guardians.

6.0
RISK ASSESSMENTS

6.1
The potential for committing or being vulnerable to abuse will be assessed with each guest application and referral.

7.0
CONCERNS ABOUT WELFARE

7.1
In some cases, community members, the administrator and volunteers may be concerned about the vulnerability, welfare or well-being of people, which is not related to suspected abuse or neglect.   In this instance, concerns should be brought to a community members’ meeting in accordance with the procedure in appendix 5.

8.0
RECOGNISING & RESPONDING TO ABUSE

8.1
All community members, the administrator and volunteers have a duty to:

· respect professional boundaries at all times

· be alert to the risk of abuse or neglect by others (Appendix 4 lists potential indicators of abuse)

· Act immediately and in accordance with this policy if they suspect or become aware of or are told about colleagues or others engaging in or being complicit in abuse or neglect.

· act immediately and in accordance with this policy if a person discloses abuse

8.2
The procedures to follow once community members, the administrator or a volunteer becomes aware of or suspects abuse are to be found in Appendix 6 (reporting), Appendix 7 (supporting people who have been abused) and Appendix 8 (dealing with perpetrators).

8.3
Informing Guests
Guests will be informed of their right to report things they are not happy with. They will also be informed that they may contact other agencies such as Social Services. Such information will be included in the ‘Guest Handbook’ for new guests.

9.0
SELECTION OF COMMUNITY MEMBERS AND VOLUNTEERS

9.1
Those invited to join the community as members, trustees and volunteers will, in all cases, be requested to undergo an Enhanced Disclosure & Barring Service check. Final acceptance as a member or volunteer is subject to a satisfactory check being completed. In any interim period people will be invited to fill in and sign a self-disclosure form.

9.2
The Pilsdon Community in the support it provides is exempt from the Rehabilitation of Offenders Act 1974 and, as such, ALL convictions are to be disclosed.  The information thereby obtained must be used confidentially and appropriately, especially if any disclosed convictions bear no relation to the duties of the role in consideration.

9.3
Where a criminal record comes to light as a result of the check, the warden, in consultation with Dorset County Council will risk assess the person as to the appropriateness of them becoming part of the community.

9.4
Applicants who are deemed to pose an unacceptable risk to guests in the light of a CRB check will not be invited to become a part of the community and will be advised of the reasons for this decision.
9.5
Recruiting Members / Volunteers from abroad

Members/volunteers from abroad should generally not be recruited without a police check. Where a national scheme does not exist, people will be asked to go to their local police station and request a letter to be sent to Pilsdon concerning their character in their community. However, as such checks may not always be practicable, verifiable or as thorough as in the UK, extra supervisory arrangements during the probationary period must be put in place if it is decided to appoint.

9.6
Volunteers under the age of 18

Young people under 18 should never be used as volunteers under any circumstances. 

10.0
ACCOUNTABILITY OF COMMUNITY MEMBERS AND VOLUNTEERS

10.1
The warden will meet on a one to one basis with all other community members on a regular basis as part of the processes of preventing and detecting abuse. Volunteers will be accountable to a designated community member.

10.2
In the first month of being part of the community, new members and volunteers will be talked through the contents of this policy and related documents such as the Lone Working Policy and how these apply to the individual.

10.3
It is the warden and designated community members’ responsibility to use these accountability processes to prevent or detect abuse by:

· Ensuring new community members and volunteers are initially appropriately supervised.

· Being aware of exceptionally good treatment of guests as well as signs of ill treatment.

· Talking with other community members and volunteers about their observations regarding their working in relation to this Policy.

· Talking with guests themselves about their relationship with members and the support they are receiving. 

· Discussing adult protection and boundaries issues at appropriate intervals and ensuring actual practice conforms to the policy.

· Ensuring community members  and volunteers clearly understand their roles and responsibilities

· Identifying training and development needs for more effective working

· Reflect on their own practice

10.4
The warden must act promptly upon any breach of professional boundaries or suspicions about potential abuse.
11.0
TRAINING & DEVELOPMENT OF COMMUNITY MEMBERS AND VOLUNTEERS

11.1
The Pilsdon Community is committed to an on-going training programme for all community members and volunteers which will include raising awareness of the protection of vulnerable adults and children and related issues:

· At induction

· As part of community members’ and volunteers’ accountability processes

· As a result of changes in the law or practices of statutory authorities

· When this Protection from Abuse policy and procedures change

11.2
Community members and volunteers will also be made aware of their local Inter-agency Protection Protocols.

12.0
APPROPRIATE BOUNDARIES

12.1
Community members and volunteers must respect appropriate boundaries with guests and each other at all times.  For example:
· Not meeting in bedrooms;

· Not entering bedrooms, bathroom and toilet facilities of guest;

· Not taking holidays and time off with guests;

· Guests do not enter private space of community members;

· Giving of gifts – refer to Gifts Policy;

· Office shall be kept locked to protect confidential files of all at the Pilsdon Community and the medical store.  A member or administrator must be present when a guest is in the office.
12.2
Community members and volunteers should take responsibility for monitoring one another in relation to physical contact with guests.  They should be free to constructively challenge or report a colleague if necessary.
13.0
CONFIDENTIALITY

13.1
Community members suspicious or aware of abuse must tell other community members on a need to know basis only and in line with Appendix 6, section 3.3. 

13.2
All documented information must be marked confidential and kept in a secure place.

13.3
Community members must respect the confidentiality of guests wherever possible.   The consent of guests must be obtained before any action is taken (including referral to another agency) unless there is a significant risk of harm to the guest or other guests. 

13.4
Further information is contained in the Confidentiality & Privacy Policy.

14.0
HEALTH & SAFETY

14.1
The Pilsdon Community has a legal duty to ensure the health, safety and welfare of the community members and volunteers as well as of guests themselves.

14.2
It is the policy of the Pilsdon Community to undertake regular risk assessments of its premises and working practices.  These will cover general safety issues which relate to all buildings.

14.3
Wherever possible, guests will be involved in their personal risk assessments, usually in the context of support planning.

15.0 
OTHERS ON SITE

15.1
Given the open nature of the Pilsdon site, community members shall at all times take the initiative in welcoming strangers and asking them their business.
15.2
Approved Contractors

The Pilsdon Community expects that all contractors engaged adhere to the Contractors Code. They MUST:

· Behave professionally by not harassing or abusing guests

· Work in a manner that does not cause risk of harm to anyone.

Wherever possible, contractors should be supervised or monitored by community members whilst on site.

Contractors or the individual employees of contractors who fail to observe the above or other adult/child protection requirements will be debarred from working for the Pilsdon Community.

15.3      Community Members , Trustees & Visitors from other organisations

Community members from West Malling and Trustees or other official visitors to the Community should normally plan their visits in advance and notify community members of their arrival and departure from site.

15.4      Personal Visitors to the Community

If possible personal visitors for anyone from official organisations and the friends and relatives of guests should be notified in advance and logged in the Community diary. Community members may refuse admission where unsure of the identity of the visitor or where their behaviour is or has been unacceptable. Community members should approach and greet unplanned visitors to clarify the purpose of their visit. 

16.0
DAILY LIVING

16.1
Provision of Accommodation

Care must be exercised when allocating accommodation, particularly if the prospective guest, from their application and risk / needs assessment, is deemed particularly vulnerable.
16.2
Support planning

Support planning sessions should always be planned in advance. The community members should ensure that contact community members are allocated to guests appropriately. 

Whilst support planning is a private activity, it must always take place in appropriate places.   Support planning should never take place in bedrooms or other inappropriate locations or after supper unless: 

· Another community member knows it is taking place

· The indisposition of the guest requires it. 

Boundaries are particularly important to observe during support planning sessions.

Where as part of a support plan it is agreed that the Community will enable a guest to participate in an off-site activity that is not organised by the Community, particular attention will be given to assessing any risk of abuse.

16.3
Entry to Bedrooms 

The following guidance must be observed:

· Community members must knock, identify themselves and be invited to open the door 

· Community members should not normally go into the room but should stand at or near the doorway

· Community members should go out of the room and close the door if the person is  undressed

· Community members of the same sex as the guest will normally visit in cases of illness or indisposition.

· Where entry is needed in an emergency or where a breach of rules or other conditions is suspected, two community members should be present.

· Female guests/volunteers and male volunteers/guests will not visit one another’s bedrooms.

Further restrictions on guests going into each other’s rooms or on receiving visitors in bedrooms may be imposed for the security of the Community or for the protection of other guests.

16.4
Entry to Bathrooms & WC’s

Community members will not go into bathing or toileting facilities when in use, unless in an emergency in which case two community members should be present.   

16.5
Wayfarers
Male wayfarers not under the influence of alcohol or non-prescription drugs are be given limited short stay visits by direct access or referral. It is recognised that they present a particular challenge in the context of protection from abuse.

The Community will build up and document a picture of risk in relation to wayfarers who return and take appropriate actions to minimize any perceived risks to other persons at Pilsdon. Where an agency is involved in referring a wayfarer, information to enable a risk assessment will be requested and documented. An electronic file which is password protected is maintained on computer entitled wayfarers log. ..\Wayfarers\Wayfarers Log 2018  2017.xlsx. File path \server z\wayfarers\wayfarers log
Wayfarers will never be accommodated with long term guests and will usually have separate bathroom and toilet facilities.

Guests are instructed not to go into the wayfarers accommodation while in use. Community members go into wayfarers accommodation following the guidelines in 16.3 and 16.4 above. It is recognized that access for the cleaning of the wayfarer’s toilet and shower room is through the wayfarer sleeping accommodation. Community members will thus take particular care in following the guidelines.

It is recognised that when children are on site at the same time as wayfarers potential risks are heightened. Refer to Section 5.0

16.6  
Community Jobs
Everyone at Pilsdon is expected to take part in the variety of jobs involved in sustaining the life of the community, be they daily ‘chores’, practicalities of maintaining and developing the house and grounds or specific projects. Under definitions in section 3.1 it is recognised that there is potential for abuse in this area.

Jobs will be assigned taking account of individual medical and support needs, as well as ability and opportunity to develop old and new skills. The assigning of jobs will be done with consultation between community members and the guests involved. 

Community members will set an example by undertaking  mundane ‘chores’ as well as more specialised areas of work.

Discussion will be held with guests who are struggling to fulfil their assigned jobs to identify and resolve areas of difficulty.

16.7  
Religious Observances and Beliefs

The rhythm of Community life at Pilsdon includes formal prayers in the Christian tradition four times a day. These are open to all though attendance is voluntary for all. No pressure will be brought to bear on volunteers, guests or visitors to attend any of these. 

Likewise the Christian festivals are celebrated and the house, church and chapel may be appropriately decorated. Everyone is welcome to be involved in the decorating regardless of whether or not they choose to attend any special services or events.

Individuals may speak of what their faith means to them in contexts other than formal services. However they should not force their views on anyone.

Community members should be aware of the potential for abuse in this area and take responsibility for constructively challenging an individual who they think is inappropriately expressing their faith.
17.0
ACTIVITIES

17.1
Transporting Guests

Normally trips with guests/wayfarers/visitors are to be planned at the Morning Meeting with any concerns about risks being raised by community members. Additional trips are to be notified to a community member or the administrator and a mobile phone carried on all occasions.

New women guests / visitors are to be collected by a female community member / volunteer unless other people are also on the trip.

17.2       On-site Activities

The Pilsdon Community at times organises social and religious activities to which outsiders are welcome.    Community members should be mindful of the potential for abuse in this context.     Such activities should be supervised, even if informally, by community members.   

17.3
Off-site Activities organised by The Pilsdon Community

These include regular activities, occasional activities and overnight activities.   In all cases:

· The activity must be agreed by the community members

· Regular activities (e.g. swimming, shopping trip) community members or volunteers involved in leading these to take responsibility for thinking about any associated risk and taking any necessary steps to minimise these. 

· Occasional activities (e.g. Bank Holiday walk, jogging in the locality)- community members or volunteers involved in leading these to take responsibility for thinking about any associated risk and taking any necessary steps to minimise these (e.g. carrying first aid kits, and mobile phones)

· Overnight activity (e.g. camping trip) – a written risk assessment should be made identifying potential risks and appropriate steps to minimise such risks.

· There must be adequate insurance cover against personal injury

· The activity must be properly planned, particularly with regard to:

· Clear identification of the community member with responsibility for leading the activity.

· Appropriate numbers and gender of community members in relation to numbers and gender of guests.

· Accident prevention and First Aid arrangements

· Sleeping, dressing, toileting and bathing arrangements, where appropriate

· Details of abilities, disabilities and medical needs in connection with the proposed activity

· Security arrangements, where appropriate

18.0
FINANCIAL MATTERS

18.1
The Pilsdon Community will be transparent and accountable in all transactions and the handling of money belonging to guests and visitors. All transactions and handling of money must be logged and receipted. 
19.0
USE OF IMAGES FOR PUBLICITY PURPOSES

19.1
The written consent of guests is required before using their photographs in The Pilsdon Community publicity material, including electronic such as social media.  Such images will not be presented in a derogatory, inappropriate or exploitative context.

20.0
NOTIFICATION OF SERIOUS INCIDENTS

20.1
Incidents of abuse, neglect or exploitation may be classed as “serious incidents.”  However, on account of the necessity to limit the “need to know” whilst allegations, disclosures or concerns are investigated, thought should be given to when and where the details of cases of abuse or neglect are reported. 

21.0
MONITORING & REVIEW

21.1
The operation of this policy and its associated procedures will be reviewed annually by the community members and Trustees for effectiveness.   This will include reviewing how any allegations have been handled and whether the policy is still compliant with “Stop Abuse Multi-Agency Safeguarding Adults policy & procedures” protocols.

21.2
Internal scheme procedures and security arrangements must be periodically reviewed     in the light of allegations and from time to time to ensure there are robust controls to minimise the risk of abuse.   Such reviews should be documented.

22.0
REFERENCES

Confidentiality Policy 
Health & Safety Policy 
Whistleblowing Policy 
Dorset “No Secrets” Protocol (2000)
APPENDICES

1. Useful Contact Numbers

2. Pilsdon Community Serious Incident reporting forms.

3. How to respond to a person wanting to talk about abuse
4. Recognising Abuse

5. Procedure for dealing with concerns about welfare

6. Procedure for responding to disclosure of abuse

7. Supporting people who have been abused

8. Dealing with alleged perpetrators

9. Support for Community Members
APPENDIX 1

Useful Contact Numbers

	Bournemouth Social Services 

Poole Social Services 

Dorset Social Services out of hours

	01202 454979
01202 633902
01202 657279

	Dorset Police
	101

	Hughes Unit
	426282

	Safeguarding Triage Team
	01305 251000


APPENDIX 2

THE PILSDON COMMUNITY

SERIOUS INCIDENT FORM

	Day and Date of Incident:                                                   Time: 

Reported By:                                                                        


	DETAILS OF PARTIES INVOLVED
	DETAILS OF WITNESS(ES)

	Name: 

D.O.B:               M/F
	Name:

D.O.B:
	Name:

D.O.B.
	Name:

D.O.B.

	Name: 

D.O.B: 
	Name:

D.O.B:
	Name:

D.O.B.
	Name:

D.O.B.

	Any Other:



	WHAT HAPPENED

Give an account of the incident, including any relevant events leading to the incident



	OUTCOME

Include (where relevant) details of injury/verbal abuse/anti-social behaviour/damage to personal/other property/legal action taken

How were persons at risk protected (If applicable)?

Was any evidence protected?  If so, what and how?

The Warden should be informed as soon as possible of any serious incident.

When and how was this done?

Who else has been informed/is aware?



	ANY OTHER RELEVANT INFORMATION




APPENDIX 2 (Continued)

THE PILSDON COMMUNITY

ABUSE DISCLOSURE ASSESSMENT FORM

	Name of Alerter:



	DETAILS OF PERSON(S) AT RISK

	Name (s)                                                                                                            Date of Birth

	M/F


	Contact details of any advocates
	

	DETAILS OF ALLEGED PERPETRATOR(S)

	Name
	Date of Birth

	
	M/F

	What was/is the relationship of the alleged perpetrator to those at risk?
	

	Has Serious Incident Form been completed?
	YES (attached)

NO

	Details & dates of incident/allegation:

(where Serious Incident Report attached,  brief details need only be written here)



	Type of Abuse (tick as many as apply):

DISCRIMINATORY

EMOTIONAL

FINANCIAL

IMPOSED CONFINEMENT/ISOLATION

MISUSE OF MEDICATION

NEGLECT/ACT OF OMISSION/DEPRIVATION

PHYSICAL

SEXUAL

OTHER (please specify)



	Have those at risk been protected?

(if so, state how)
	

	Nature of Evidence (if applicable)
	

	Has evidence of abuse been protected?

(if so, state how)
	

	Is there a record of similar incidents/allegations. What previous risk assessments have been made?



	What is the known extent of the abuse?



	Is the abuse current or historical?



	How often has the abuse occurred?  Is there a pattern?



	What is/has been the known/anticipated impact on the person directly experiencing the abuse?



	What has been/is the known/anticipated impact on others at risk?



	Was/is the intent of the alleged perpetrator known?



	Was/is the act(s) of abuse illegal?   If so, describe.



	Is there a further risk of harm to anyone?
	

	What are the wishes of the person(s) experiencing abuse regarding taking further action?


	

	CONTACT SO FAR WITH STATUTORY AGENCIES

	HAVE THE POLICE BEEN INVOLVED?


	Name/Contact No.
	Date

	
	
	

	HAVE SOCIAL SERVICES BEEN INVOLVED?


	Name/Contact No.
	Date

	
	
	

	HAVE OTHER AGENCIES BEEN INVOLVED?


	Name/Contact No.
	Date

	
	
	


	RECOMMENDATION

	In accordance with the Protection from Abuse procedures, please indicate recommended action, together with justification 



	Has each person at risk given informed consent to inform statutory agencies?
	Yes

No

	If no, does the risk of harm warrant informing statutory agencies without consent?
	Yes

No

	Action (()
	Who will do this?

	
	Refer to Police


	

	
	Refer to Social Services
	

	
	Seek Advice from Social Services
	

	
	Carry out internal investigation
	

	
	Refer to Trustees 
	

	
	Monitor situation (specify review date)
	

	
	Review procedures and protection from abuse policy
	

	
	No action required
	

	Justification for Action



	Who else will be informed at this stage?



	Signed:


	Date
	

	Name:


	Position
	


	ACTION LOG

Include details, dates and outcomes of further action taken

Attach any supplementary reports.

(NB:  where statutory agencies are involved, they MUST take the lead in any investigation)



	Contact with Statutory agencies
	

	Contact with person(s) at risk (and/or their advocate)
	

	Contact with alleged perpetrators
	

	Contact with Community Members (where not alleged perpetrators)
	

	Revisions to procedures/policy


	

	FINAL OUTCOME (detail any specific actions/requirements for ongoing action)



	Signed:


	Date
	

	Name:


	Position
	


APPENDIX 3

HOW TO RESPOND TO A PERSON WANTING TO TALK ABOUT ABUSE

It is important to know what to do if someone wishes to talk about abuse. Please be aware that you are not expected to deal with complex issues or a person’s emotional trauma yourself.  Your job, in the first instance, is to listen to, protect and support the person and then to tell someone else as in Appendix 6, Section 3.  

DO:

· Keep calm and try not to show shock

· Be sympathetic

· Listen carefully

· Treat the information seriously

· Tell the person you will need to let someone else know – don’t promise confidentiality 

· Be aware that medical or forensic evidence must be protected.
· Protect the person from further harm

DO NOT:

· Stop someone telling you what has happened (they may never tell someone again)

· Press them for more details

· Be judgemental

· Promise to keep secrets

· Tell anyone else who does not have a legitimate need to know

· Contact the alleged perpetrator

· Try to cover up or contain the facts to protect the abuser, the family or the scheme

· Make promises you cannot keep 

CONCLUDING

· Let the person know what you are going to do next and that you will let them know what happens

· Follow the 4 step procedure in appendix 6 as soon as possible

· Consider your own feelings and seek support if needed.

APPENDIX 4

RECOGNISING ABUSE 

Often, there will be overlaps between one form of abuse and another.  The following may/may not be signs that abuse has taken place, but the possibility must be considered. 

signs of PHYSICAL abuse 

· Any injuries not consistent with the explanation given for them 

· Injuries which have not received medical attention

· Medical treatment at many different places

· Injuries which are the shape of objects

· Injuries of various ages being present

· Skin infections

· Dehydration

· Unexplained weight loss

· Fear or avoidance of the perpetrator

INDICATORS OF NEGLECT

· Malnutrition

· Rapid/continuous weight loss

· Lack of access to physical aids

· Untreated medical problems

· Lack of personal care/hygiene

· Dirty clothing/bedding

· Inadequate/inappropriate clothing

Indicators of sexual abuse 

· Physical injury – particularly in the genital/anal area

· Sexually transmitted diseases or pregnancy [esp in those with learning disabilities]

· Inappropriate bed-sharing arrangements

· Sleep disturbances

· Eating disorders – anorexia, bulimia 

· Sexualised behaviour

· Unexplained increase in income

signs of Emotional abuse 

· Potential abusers are not willing to let others be alone with the abused person

· Changes in mood or behaviour – e.g. becoming withdrawn/uncommunicative

· Depression/aggression, 

· Lack of confidence or self esteem 

· Confusion or anxiety.  

· Nervousness

· Incontinence

· Obsessions or concern at being watched

· Inappropriate relationships with peers and/or other adults

· Persistent tiredness/sleep disturbance
SIGNS OF FINANCIAL ABUSE

· Sudden loss of assets

· Unusual, unexplainable or inappropriate financial transactions

· Bills not being paid

· Visits which coincide with the day a person’s benefits are cashed

· The abuser is overly concerned with money

SIGNS OF DISCRIMINATORY ABUSE

· A person may be overly concerned about race, sexual preference etc

· A person tries to be more like others

· A person reacts angrily if attention is paid to race, sex etc

· Disparaging remarks

· Over anxiousness or criticism from significant others etc.

APPENDIX 5

PROCEDURE FOR DEALING WITH CONCERNS ABOUT WELFARE

In some cases, community members may be concerned about the vulnerability, welfare or well-being of someone which is not connected to suspected abuse or neglect.   In this instance, the concern should be raised at a community members meeting or in cases of urgency reported to the warden as soon as possible.

· The community members together will review the concerns raised and make a decision as to whether to refer person to Social Services or Health Services or other appropriate agency.

The consent of the person concerned should be obtained before referral to Social Services etc unless there is a severe risk of harm or self-neglect.    Where referrals are made without consent, the agency must be informed of this fact.

In all cases, written records must indicate the circumstances and justification of any actions taken.

APPENDIX 6

PROCEDURE FOR RESPONDING TO ABUSE OF GUEST OR VISITOR

1.0
Contents

· Introduction

· responsibilities of community members/volunteers

· responsibilities of the warden and the Chair of Trustees

· informing others

· consent of the abused person

· false allegations

· complaints

2.0
Introduction

You should be prepared to act immediately upon any suspicions of your own or upon allegations or disclosures made by others.

2.1
New Disclosures

Where people wish to talk about abuse, community members/volunteers should try to follow the guidelines listed in appendix 3.    Community members/volunteers should deal with the disclosure sensitively and not press the person for details or try to investigate the matter themselves as this could prejudice any external investigation.

2.2
Suspicions & allegations

Community members/volunteers must also be alert to the risks of abuse from other community members, volunteers, guests, visitors or others.

3.0
Responsibilities of Community Members/Volunteers

Community members/volunteers should follow this four step procedure:

Step 1 – protect those at risk

Step 2 – protect any evidence

Step 3 – inform someone 

Step 4 – write a report

Where there is an immediate problem or disclosure by someone, steps one and two take priority.   Where there is a suspicion of abuse but no immediate risk/evidence, go to step 3.

3.1
Step 1: Protect those at risk

If there is immediate danger or risk of harm, ensure the safety of any person(s) at risk.   This may include: 

· moving those at risk to a safe location, if the person is at the Pilsdon Community.   This may be another part of the building.  However,   it is important to respect the wishes of the person concerned and to ensure that professional boundaries are maintained at all times. 

· getting emergency medical assistance, if required (by dialling 999) or administering first aid.

· getting police assistance (by dialling 999), 

· staying with those at risk and making sure they are as comfortable as possible

· excluding the perpetrator from the vicinity if their continued presence is a danger to those at risk.  This should be done ONLY IF you have the authority/legal right to do so

3.2
Step 2:  Protect any evidence

What you do or do not do in the immediate aftermath of allegations, concerns or disclosure of abuse may affect the success of any police or social services investigations.   In ensuring those at risk are safe from harm, you are advised to:

· avoid touching the person unless you have to administer first aid.   Seek the consent of the person before touching them and only touch what you have to in order to administer treatment.

· Advise the person not to remove or wash clothing

· Do not touch any objects/weapons around the scene of the incident

· Secure the room(s) to prevent others (including perpetrators) from entering until the police arrive.

· Keep anything you use (such as blankets) to comfort the person for police examination.

· Do not clean or tidy or wash the room/area where the incident occurred

· In allegations of theft or financial abuse, secure all valuables, receipts, benefit books, bank books and documents with the person’s consent and give them a receipt.

You must inform any other persons present – such as paramedics etc of the need to protect evidence if abuse is suspected.

3.3
Step 3 – Inform Someone in charge

3.3.1
If the abuse is historic:

You must report the matter to the warden as soon as possible and agree a way forward with the person concerned.   The wishes of the person about what to do next should be respected after having discussed their options with them.

3.3.2
If the abuse is or has been recently happening away from The Pilsdon Community premises and the abuser is not connected with The Pilsdon Community:

You must report the matter to the warden as soon as possible and agree a way forward with the person concerned.   The wishes of the person about what to do next should be respected.  Dorset County Council Safeguarding Triage Team should be contacted with any safeguarding concerns.
3.3.3
If the abuse has been or is occurring within the Pilsdon Community and the perpetrator is another guest or visitor:

You must report the matter to the warden and agree a way forward with the person concerned.   The wishes of the person about what to do next should be respected.  Dorset County Council Safeguarding Triage Team should be contacted with any safeguarding concerns.
3.3.4
If the abuse has been or is being perpetrated by a community member, the administrator or a volunteer.

You must report the matter to the warden and agree a way forward with the person concerned.   The wishes of the person about what to do next should be respected.  Dorset County Council Safeguarding Triage Team should be contacted with any safeguarding concerns.
If the Warden is absent, or you feel s/he will not respond appropriately to your concerns, contact the Chair of the Trustees.

You may also contact Social Services or the Police directly at any time.

3.3.5
If the abuse has been or is being perpetrated by the warden.

You must report the matter to the Chair of Trustees and agree a way forward with the person concerned.   The wishes of the person about what to do next should be respected.  Dorset County Council Safeguarding Triage Team should be contacted with any safeguarding concerns.
You may also contact Social Services or the Police directly at any time.

Under the Pilsdon Community’s Whistle Blowing Policy, community members and volunteers have the right to disclose concerns they may have without fear of reprisal. 

DO NOT:

· Investigate the matter yourself

· Tell anyone else (this means not discussing the matter with the perpetrator,  other Community Members, the Administrator, volunteers, other guests, visitors or the press).

3.4
Step 4 – Write a report

Hand write or type details of the incident, disclosure, allegation or concern as soon as possible giving as much information as you can using the Serious Incident Report Form (Appendix 2).Sign and date the report and give it to the person you report it to, keeping a copy for yourself.    Please remember, the report is confidential so do not show it to anyone else. As the report may be used as evidence at a later date, you must ensure what you write is factual, legible and non-judgemental.

4.0
Responsibilities of the warden/Chair of Trustees [the person to whom the abuse is reported].

Upon being notified of the abuse or neglect, the warden will:

a) Assume responsibility for ensuring those affected are safe from further harm and are receiving appropriate treatment.

b) If appropriate, ensure forensic evidence has been protected.

c) Assess whether there is a risk or “significant harm or exploitation” to the person.   This may be determined by the following factors:

· What is the extent of the abuse?

· Is the abuse historical or current?

· Is the abuse a one-off act or is there a longstanding relationship with the person and/or a pattern of concerns?

· What is the impact of the abuse on the person?

· What is the impact of the abuse on others?

· What is/was the intent of the perpetrator/alleged perpetrator?

· Is/are the abusive act(s) illegal?

· Is there further risk of harm to the person or to others?

d) On the basis of the assessment above, promptly decide whether to investigate the matter internally or notify the police or social services under the requirements of the “No Secrets” protocol (see the remainder of section 4).   If a decision is made to report the matter to the statutory authorities, the abused person and alleged perpetrator(s) must not be questioned  at this stage.

e) Notify others with a legitimate “need to know” within the Community such as:

· Community Members

· Volunteers

· The Administrator

· Chair of Trustees

f) Produce a written report using the Disclosure Assessment Form (App 2)

GREAT CARE SHOULD BE EXERCISED IN ESTABLISHING THE FACTS SO AS NOT TO CONTAMINATE OR PREJUDICE ANY POLICE OR SOCIAL SERVICES INVESTIGATION.

4.1
Protection from Harm

Guidelines as outlined above.

4.2
Protection of Evidence

Guidelines as outlined above

4.3
When to Notify the Police

A formal approach must be made to the Police where it is apparent that:

· a person has been subjected to deliberate injury, assault or ill treatment by someone else 

· a person may have been recently subjected to rape or other unlawful sexual assault

· the person is in immediate danger from someone else

· an “abuse of trust” may have occurred between a worker and a vulnerable service user aged over 18 which has led to sexual activity

· another crime (theft etc) has been committed

It should be agreed with the Police what action The Pilsdon Community will take prior to or during any investigation in terms of supporting the abused person/other guests and to deal with the alleged perpetrator. It should also be agreed which party will be responsible for contacting social services.

The guest must be informed of the Community’s intentions to notify the police and, preferably, agree to this action.    

Where it is unclear whether a referral should be made, the Crime Desk Manager (or similar) at the local divisional office of the police should be contacted for an informal discussion about how best to proceed.   This contact, and any advice given, must be recorded.

4.4
When to make a referral to Social Services

A formal referral must be made where:

· In instances where there is a clear risk of significant harm of abuse, neglect or exploitation to a guest and a referral to the Police is not appropriate.

· In cases where a person is currently being subjected to emotional or discriminatory abuse by a family member or other person

It should be agreed with Social Services what action The Pilsdon Community will take prior to or during any investigation in terms of supporting the abused person/other guests and to deal with the alleged perpetrator.

The guest must be informed of our intentions to notify social services and, preferably, agree to the action.    

Where it is unclear whether a referral should be made, Social Services should be contacted for an informal discussion about how best to proceed.   This contact, and any advice given, must be recorded.

Guidance covering the operation of Social Services Investigations and Adult Protection Conferences is contained in the "No Secrets" protocols issued by local social services.

4.5
When to Investigate the matter internally

If it is clear there is no significant risk of harm then the matter can be dealt with internally.  This is particularly the case for:

· discriminatory or emotional abuse from community members, volunteers, the Administrator or other guests or visitors  

· allegations of theft or extortion concerning community members, volunteers, the Administrator or other guests/visitors

· minor allegations of assault

· breaches of professional boundaries or other misconduct

An investigation will be undertaken by Warden or the Chair of Trustees.   The investigation will be promptly initiated and professionally conducted and any investigatory or disciplinary processes should be fully explained to those involved.  

The investigation will involve speaking to the guest and the alleged perpetrator.  However,  it is not appropriate to speak to the perpetrator where:

· there is likely to be a formal police or social services investigation. Any action we feel should be taken against the perpetrator must be discussed and agreed with the statutory authorities first.

· There is likely to be a risk of violence from the alleged perpetrator towards Community Members or the abused person

· There is likely to be an attempt at self harm by the abused person

· There is likely to be an attempt at self harm by the perpetrator

The abused person should be encouraged to report any crimes to the police or other issues to Social Services.

Internal investigations should also look at:

· Procedures, policies and security measures. Corrective action must be implemented as soon as is reasonably practicable.

· Whether the abuse is more widespread (e.g. other victims, more than one perpetrator, institutional abuse)

· Whether non-abuse issues such as professional boundaries failings or potential fraud could become abusive if left unchecked.

After the investigation, three courses of action may be taken:

· Close off the investigation, if the abuse is unlikely to recur or is unfounded.   However, follow up monitoring is recommended.

· Regularly monitor the situation to ensure either that any suspicions remain unfounded or to seek further evidence

· Refer the matter to the statutory agencies

· Appropriate disciplinary action and remedial action with all parties involved

In all cases, full written records must be made, with justifications for any course of action.

5.0
Informing Others

No other persons should be informed other than on a “need to know” basis.   The next trustees meeting will be notified either upon the completion of an internal investigation or that a referral has been made to the police/social services.  However, in order to not compromise any investigations by outside agencies,   exact details should be withheld from serious incident reports until the outcome of the third party investigations.

6.0
Consent of the abused person

The consent of guests should be sought before any action is taken, including referral to outside agencies.  However, it may be deemed appropriate to make a referral without their consent if it is in the best interests of the person or it is to protect other people from risk of harm.   Referrals wherever possible will be made with the knowledge of the person concerned. 

7.0
False Allegations

The Pilsdon Community does all it can to foster an environment where abuse and neglect are not tolerated.  Whilst it is important to ensure guests and others are able to report concerns easily and without fear of reprisal, on occasion false allegations may be made.

As the consequences of an investigation can be significant not just for the individuals concerned but also for the Pilsdon’s credibility, investigations must be fair.   Where an allegation is retracted or is discovered to be false, it is important that:

· Any Community Members/volunteers concerned should receive an assurance that they will not be victimised in future.  

· Any guest/visitor concerned should not be punished or excluded immediately but the reason for the allegation must be determined and it should be explained to the guest what the Pilsdon Community considers abuse or harassment to be.  It may be appropriate to issue a warning to the person that persistently false or malicious allegations against community members will not be tolerated and may result in further appropriate action being taken – such as exclusion or eviction from the service.    
However,  all allegations must be seen to be properly investigated and documented.

8.0
Complaints

Where guests or their advocates wish to complain about the conduct or outcome of any specific investigation by the Pilsdon Community or any failure to act, the guest has the right to complain using the Pilsdon Community Complaints and Grievance Policy.   

In order to ensure complete fairness, the person who must deal with the complaint must not have been involved in the original investigation in any way.   

As with all complaints decisions, there will be a right of appeal to the next Stage of the complaints process.   In, addition, owing to the nature of the complaint, guests may approach an external agency – Social Services, Supporting People etc at any time.

Complaints by Statutory Agencies about the Pilsdon Community’s general handling of abuse disclosures/investigations must be referred to the Chair of the Trustees in the first instance.

APPENDIX 7
SUPPORTING PEOPLE WHO HAVE BEEN ABUSED

Professional boundaries are vital in such cases and great care must be taken when working with people who have been abused.

In the first instance, it is the duty of all community members to protect guests from further risk of harm or immediate danger.  See Appendix 6 for more details.

Other support that can be offered is listed below.

1.0
Involvement of Social Services 

If there is no significant risk of harm to a guest it may still be appropriate to make a referral to Social Services if there are broader welfare concerns.

Where a case conference is convened by Social Services to investigate allegations of abuse or to support vulnerable adults, the attendance of Pilsdon Community Members may be required.  Community Members will attend such conferences and agree with the statutory or other agencies what action is required by the Pilsdon Community.

Guidance covering the operation of Social Services Investigations and Adult Protection Conferences is contained in the "No Secrets" protocols issued by local social services.

2.0
Counselling   

This may be arranged by Social Services or another agency such as:

· Relate

· Victim Support 

Under no circumstances should community members provide counselling. However, abuse issues may still be discussed in support sessions or arrangements can be made with individuals or organisations qualified to provide counselling to visit the guest, with their agreement.

3.0
Providing additional security measures for the person

Accommodation provided by the Pilsdon Community should be as secure as practicable. Where required, a means of contacting someone in case of emergency should be provided (mobile phone, alarm etc.)

4.0
Transferring the person

4.1
Moving the person to another room

Moving the affected person to another bedroom within the Community as vacancies allow may be appropriate especially if the move affords more security for the person or will ease any psychological effects.   

4.2
Referring the person to another agency, service agency or service
It may be appropriate to refer the person to another scheme especially if this affords more security for the person or will ease any psychological effects. Care must be taken that any referral does not further victimize the guest.  

5.0
Providing or arranging extra support as part of the ongoing Support Plan.  

In circumstances where abuse is disclosed or brought to light,   support plan review sessions should be used to reassess the person’s support needs.     A revision to the Support Plan (for example the involvement of appropriate external agencies) may be required.

In addition, any controls which reduce the risk to guests should be reviewed / implemented by the community members, warden and trustees.  The review should cover not only risk of harm from others but also risk of self harm.

6.0
Referring the person to their GP

Guests should be advised to contact their GP where there may be ongoing medical concerns – either from physical injuries or for psychological issues such as depression, self harm, insomnia etc.

7.0
Assistance with legal proceedings

Community members may offer to support any application for legal representation or legal aid.   Community members must not seek to give any legal advice regarding criminal or civil proceedings.

Where appropriate, community members may support the guest during meetings with the police, solicitors or at court or with related correspondence.  However, the consent of the client and the police etc must be specifically obtained.  It would not be appropriate to offer this form of support where someone from the Pilsdon Community is being prosecuted as any such support may not be seen as impartial.   

8.0
Criminal Injuries Compensation Scheme.

Where a serious or violent crime has been committed resulting in physical or mental injury,   compensation under the Criminal Injuries Compensation Authority can be applied for.  Whilst the incident must have been reported to the police, it is not necessary for the perpetrator to have been convicted at the time an application is made.    Claims must be made within 2 years of the incident by contacting the scheme on 0300 003 3601or via the website at www.cica.gov.uk.

9.0
Support for Relatives

Where investigations are internal, the Warden should aim to keep designated next of kin fully informed about the progress, options and outcomes provided that the guest consents to this.

APPENDIX 8

DEALING WITH ALLEGED PERPETRATORS

In any investigations,   irrespective of the substance of any allegations, the Pilsdon Community will still treat perpetrators or alleged perpetrators in a fair and honest manner, consistent with the organisation’s values.

It must be agreed with the police and social services, if involved, when and what to discuss with perpetrators.

1.0
Current community members / the administrator

Unless the investigation is being led by the Police or Social Services (in which case the Pilsdon Community’s actions will be guided by those agencies),  a meeting will be arranged by the warden with the community member / administrator as soon as is reasonably practicable to ascertain his/her side of the allegation

If reasonable suspicions remain and an investigation is required, the warden will require the community member / administrator to take a period of leave away from Pilsdon. 

If it is established that abuse or some other act of gross misconduct did take place, for the administrator dismissal proceedings will be invoked, for community members they will be told to leave.  All keys should be returned immediately. Where not already involved, the Warden will notify the police or social services where there is reason to believe a person is at risk of significant harm.

If the investigation proves that the allegations are inconclusive, then the community member / administrator concerned may be invited to take up their responsibilities again although extra supervisory arrangements may be appropriate as will limiting any contact with any alleged abused parties.  Formal verbal or written warnings may also be appropriate.

If the investigation proves any allegations unfounded, then the community member / administrator concerned will be asked to resume their responsibilities although again, limiting contact with any alleged abused parties may be appropriate.   

2.0
Current Volunteers

Unless the investigation is being led by the Police or Social Services (in which case the Pilsdon Community’s actions will be guided by those agencies),  a meeting will be arranged by the Warden with the volunteer as soon as is reasonably practicable to ascertain his/her side of the allegation.    

Where a meeting cannot be arranged promptly, the warden may decide to exclude the volunteer if it is felt that this would diffuse a difficult situation or would protect other community members and guests or is in the best interests of the reputation of the Pilsdon Community.

If reasonable suspicions remain and an investigation is required, the Warden will suspend the volunteer. In the case of resident volunteers they will be required to take leave away from Pilsdon.

If it is established that abuse or some other act of gross misconduct did take place, the volunteer will be excluded from Pilsdon permanently.    Where it is established that the allegations are inconclusive or of a minor nature,   it may still be appropriate to exclude the volunteer either permanently or for a specified period in which case any keys should be handed back.   

Where not already involved, the warden will notify the police or social services where there is reason to believe a person is at risk of significant harm.

Volunteers should only be re-instated where allegations prove to be completely unfounded.

3.0
The Warden

In this instance, the investigation should be conducted by the Chair of the Trustees.

During the investigation, the warden will be asked to take a period of leave away from Pilsdon.

Where the allegation proves founded or suspicions remain, the matter will be taken to the next Trustees meeting and a vote taken to request the warden to leave if the warden does not offer to resign.    

4.0
Former Community Members & Volunteers

Where abuse is alleged against a person no longer at the Pilsdon Community a thorough investigation must be undertaken and recorded.

Where the allegation is founded, the warden will notify the police or social services where there is a reason to believe there is a risk of significant harm to someone, whether within the Pilsdon Community or elsewhere.  

Requests for references should express the need to state clearly the suitability or otherwise of the person concerned for the work to which the reference relates, in line with the Confidentiality Policy.

Former community members or volunteers should never be casually admitted to the Pilsdon Community unless by invitation. The warden may bar any ex-community members or volunteers at their discretion. 

5.0
Other Members of the Abused Person’s Household

Where the perpetrator appears to be another member of the guest’s household, then this must be dealt with by the police/statutory agencies.   In agreement with the police, it may be appropriate to:

· Limit access to the Community. 

6.0
Other Guests

Where the alleged perpetrator is over 16 and a guest or visitor, appropriate short term action will include:

· In minor instances, perpetrators will be formally warned about their behaviour and what sanctions may be applied if the behaviour continues.

· Exclusion from the service/scheme for a specified period to be sanctioned by the Warden where there has been violent, threatening or otherwise unsatisfactory behaviour .   The exclusion and its duration should be recorded and notified to all community members.

· Contacting the police, where a crime has been committed

· Eviction/expulsion from the Pilsdon Community in serious cases where there has been a persistent breach of occupancy conditions or where the continued occupancy of the alleged perpetrator poses a serious threat to community members and guests and the Community ethos. 

· An injunction where it is likely that the alleged perpetrator would attempt to regain access unlawfully to the scheme or harass or threaten violence to community members/guests.    This option must be discussed with the Pilsdon Community’s solicitors to assist with the commencement of proceedings.

Additional support may be offered by community members under any support plans in place, provided that this does not conflict with any formal investigation.   Such support may involve assisting the alleged perpetrator to access counselling or other externally provided services.

Whilst confidentiality is important,  it is recommended that any other agencies who are working with the guest are informed about any action being taken by the Pilsdon Community providing that there is a legitimate need to know.

7.0
Visitors

Where the alleged perpetrator is a visitor, they should be debarred from the Pilsdon Community for a specified time pending any investigations, unless there are strong reasons for them to continue visiting.  The exclusion and its duration should be recorded and notified to all community members.  Again, agreeing this course of action should only be taken in consultation with the police or social services where they are leading the investigation.

Where the alleged perpetrator is an employee or representative of a statutory or voluntary organisation and in consultation with the police or social services, the alleged perpetrator’s employer may need to be notified that an exclusion is in place and the extent and duration of it.   Care should be exercised in maintained confidentiality, especially where allegations are not yet proven.

Security and community members’ visibility should be assessed for effectiveness in deterring or challenging casual visitors and trespassers.

Where debarred visitors attempt to gain access despite exclusion, legal action may be required (e.g an injunction).   Options must be discussed with the Pilsdon Community’s solicitors.

Where allegations are founded, the visitor should be permanently debarred. Where the perpetrator is an employee of another organisation,   the organisation should be informed of the reason for the exclusion.

Where allegations prove to be unfounded, it may not be appropriate to allow the visitor back whilst the complainant continues to be in residence unless there are specific reasons to do so and there is no risk of harm to others at the scheme.  The Warden retains complete discretion in whether to readmit previously excluded visitors.

8.0
Complaints

Where perpetrators who are guests wish to complain about the conduct or outcome of any investigation by the Pilsdon Community, the guest (or their advocate) has the right to complain using the Pilsdon Community complaints procedure.   In order to ensure complete fairness, the person who must deal with the complaint must not have been involved in the original investigation in any way.   

As with all decisions, there will be a right of appeal to the next Stage of the complaints process.   In, addition, they have the right to obtain external advice or representation through a solicitor or other agency, should they wish.

Where the perpetrator is a community member, warden, the administrator or a volunteer, they have the right to complain about any unfair treatment by following the grievance process or, where disciplinary action is being taken, to take legal or other advice and be represented at any stage of the process.
The relevant procedures should be referred to for more detailed guidance.
APPENDIX 9

SUPPORT FOR COMMUNITY MEMBERS

Where abuse is alleged, informing others must be on a need to know basis.  However, where an investigation is taking place, it is important that the warden/Chair of Trustees:

· Give as much information as is reasonable to community members concerned as long as this will not compromise any investigations

· Review community members levels in the light of any required absence on leave or where low levels of community members may have contributed to the allegation

· Advise community members how to handle sensitive information – particularly disclosure to third parties

· Advise community members to co-operate with the police or social services, where involved

· Advise community members not to talk to the media

· Advise community members that support is available through the supervision process 

· Be sensitive in considering requests for leave because of extreme stress caused by the allegations
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